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WHISTLEBLOWING POLICY
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1 Aim of this policy

The aim of this policy is to provide an internal mechanism for reporting, investigating and remedying
any wrongdoing or danger in the workplace. It sets out the procedure by which workers can report

concerns to us about workplace practices, without fear of reprisals.

We encourage workers to raise any matters of genuine concern with us. We will take any allegations

seriously and investigate matters appropriately and as far as is possible, confidentially.
2 Who does this policy apply to?

This policy applies to all individuals working for us.
3 Does this policy form part of my contract?

This policy does not form part of your contract except to the extent that it imposes obligations on you.

We may amend this policy at any time and may vary it as appropriate to a particular case.
4 Who is responsible for this policy?

The Board of the SNJO has overall responsibility for our Whistleblowing Policy and for reviewing the

effectiveness of actions taken in response to concerns raised under it.

Mark Deering, our full-time Orchestra Manager, has day-to-day operational responsibility for our
Whistleblowing Policy and serves as the Designated Whistleblowing Officer (DWO). The DWO wiill
ensure that anyone who might deal with concerns or investigations under this policy receives regular

and appropriate training.
The DWO, in conjunction with the Board, will review this policy at least once a year.

All individuals working for us are responsible for the success of this policy and should ensure that they

take steps to disclose any wrongdoing or malpractice of which they become aware.

If you have any questions about the content or application of this policy, you should contact the DWO

(contact details provided in Section 16).
5 What is whistleblowing? Which disclosures are covered by this policy?

Whistleblowing is the disclosure of information which relates to suspected wrongdoing or danger at
work. Those who blow the whistle in terms of this policy are protected from being dismissed or
subjected to any detriment as a result (see Section 14 below).
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You should use the procedure set out below to report concerns within the organisation which you

reasonably believe:

o fall within the categories outlined at (a) to (f) below; and

o there is a public interest in disclosing (because it affects or could affect, for example,

customers, service users, members of the public or other workers).
This may include:
(a) a criminal offence;
(b) failure to comply with a legal obligation;
(c) a miscarriage of justice;
(d) a danger to the health and safety of any individual;
(e) an act causing damage to the environment;
(f) the deliberate concealment of any of the above.

The suspected wrongdoing or danger can be past, present, prospective, or alleged. It may concern

our conduct, or the conduct of a worker or third party.

This policy is distinct from our Grievance Policy and Complaints Policy. If you have a complaint
relating to your personal circumstances in the workplace, then you should use the procedure in the

Grievance Policy or Complaints Policy (whichever is most relevant).

If you are uncertain whether something is within the scope of this policy, contact the DWO for advice.

6 Who should | make a disclosure to?

You should raise your concerns with the DWO.

If the disclosure is extremely serious or in any way involves the DWO, you should report it directly to
the Board.

7 How should | make a disclosure?

You should raise your concerns in writing, providing specific examples of the alleged malpractice. You

should state that you are using this policy.

If possible, reveal your identity, bearing in mind that we will take measures to preserve confidentiality

where possible (see Section 10 below).
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8 Investigation of disclosure

We are committed to investigating disclosures thoroughly, fairly, quickly and confidentially, where

circumstances permit.

The length and scope of the investigation will depend on the subject matter of the disclosure. We may

ask you to attend a meeting to discuss your concerns.

In most instances, the DWO will carry out an initial assessment of the disclosure to determine whether
there are grounds for a more detailed investigation to take place, or whether the disclosure is, for

example, based on incorrect information.

If a longer investigation is considered necessary, the DWO or a specially appointed investigator will
investigate your disclosure. You may be required to attend additional meetings to provide further

information.

So far as the DWO considers it appropriate and practicable, you will be kept informed of the progress
of the investigation. However, the need for confidentiality may prevent you from receiving specific

details of the investigation or the actions taken.

It is not normally appropriate to set a specific timescale for completion of whistleblowing investigations

in advance, but we aim to deal with all disclosures within a reasonable timescale.
9 Outcome of the investigation

Following the investigation, a report will be produced, and copies will be provided to the Board. If

appropriate, you will also receive a copy.

If you have made a disclosure under the procedure outlined in Section 7 and you are not satisfied with
the investigation or its conclusion, you should write directly to the Chair of the Board detailing your

concerns (contact details provided in Section 16).
10 Confidentiality and anonymity

If you make a disclosure under this policy, we will make every effort to keep your identity confidential,
at least until any formal investigation is underway. There may, however, be circumstances in which,
because of the nature of the investigation or disclosure, it will be necessary to disclose your identity.

We will always discuss this with you in advance.

In order not to jeopardise the investigation, you will be expected to keep the fact that you have raised

a concern, the nature of the concern, and the identity of those involved, confidential.
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We don't encourage you to make disclosures anonymously. Proper investigation may be more difficult
or impossible if the investigator cannot obtain further information from you. Also, we may not be able

to provide you with feedback.

If you are concerned about disclosing your identity, speak to the DWO about it.
1 Can | bring a companion to a meeting?

You can bring a companion to any meeting under this procedure.

Your companion can be a work colleague, trade union representative or an official employed by a
trade union. You should inform the individual chairing the meeting of your choice of companion in

good time before the meeting, so that arrangements can be made for them to attend.

Your companion will be asked to respect the confidentiality of your disclosure and any subsequent

investigation.
12 Corrective action and compliance

If an investigation highlights areas of concern, the DWO or investigator will make recommendations

for change. The Board will be responsible for reviewing and implementing these recommendations.
13 External disclosures

This policy aims to provide an internal mechanism for reporting, investigating and remedying any

wrongdoing in the workplace. In most cases, you should not find it necessary to alert anyone externally.

However, the law recognises that in some circumstances it may be appropriate for you to report your
concerns to an external body, such as a regulator. We strongly encourage you to seek advice before

doing so.
14 Protection and support for whistleblowers

We aim to encourage openness and will support staff who raise genuine concerns under this policy,

even if they turn out to be mistaken.

All those who raise concerns under this policy, which they reasonably believe to be true, must not
suffer any detrimental treatment as a result. If you believe that you are being subjected to a detriment
within the workplace as a result of raising concerns under this procedure (whether by us or by a
colleague), you should inform the DWO immediately. If the matter is not remedied, you should raise it

formally under our Grievance Policy or Complaints Policy (whichever is most relevant).
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Workers who victimise or retaliate against those who have raised concerns under this policy may be
subject to disciplinary action under our Disciplinary Policy. In severe cases, this may be treated as

gross misconduct leading to dismissal without notice.

If an investigation under this procedure concludes that a disclosure has been made maliciously,
vexatiously, or with a view to personal gain, you may be subject to disciplinary action under our
Disciplinary Policy. In severe cases, this may be treated as gross misconduct leading to dismissal

without notice.

If you choose to make a disclosure without following the procedure outlined in this policy, you may not

receive the protection outlined in this section.
15 Disability

If any aspect of this policy causes you difficulty on account of a disability, please inform the DWO,
Mark Deering.

16 Contact details

Designated Whistleblowing Officer Mark Deering
(DWO) +447446286412
md@snjo.co.uk

Chair of the SNJO Board Simon Best
sb@snjo.co.uk
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